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FEDERAL MINISTRY OF HEALTH

DEPARTMENT OF HEALTH PLANNING AND RESEARCH
NATIONAL HEALTH MANAGEMENT INFORMATION SYSTEM (NHMIS) UNIT

REVISED POLICY-PROGRAMME AND STRATEGIC PLAN OF ACTION

FOREWORD

For effective management of health care services, efficient National Health Management Information System (NHMIS) is required.  Government mandate requires that a National Health Information System (NHIS) shall be established by all the governments of the federation to be used as a management tool to support evidence based decision making.  In accordance with the recent initiatives for Health Sector Reform and in recognition of the first Resolution of Extra-ordinary Meeting of the National Council on Health (NCH) in December 2003, the Federal Ministry of Health (FMOH) has initiated a review process anticipated to lead to a NHMIS that would facilitate efficient, effective and accurate planning and evidence based decision-making

With support from the U.K. Department for International Development (DFID) through the PATHS programme, a multi-disciplinary Pre—consultation Team on NHMIS reform made up of National and International Consultants conducted interviews with major relevant Donors, International Organizations, Federal Ministry of Health Departments and programs, Health parastatals, Federal Office of Statistics (FOS), National Population Commission (NPC) and Private Sector Organisations regarding their own health information needs, indicators and suggestions for the process to be undertaken to develop consensus on NHMIS reform.  The team visited 

selected States from the six geo-political zones of the country to review NHMIS related activities. A stakeholders meeting of Health Data Consultative 

Committee (HDCC) followed on 1st and 2nd of July 2004.  This meeting, which was well attended, constituted a number of committees in order to realize the reform goals of the NHMIS.  One of the committees was charged with the revision of the NHMIS Policy document.

The guiding principle for the revised Health Management Information System is to keep things simple, practicable and sustainable.  The data collection format consists of a fewer number of summary forms for communities, health facility, LGA and states including FCT and health facility register which serves as tally sheets. 

The NHMIS three-year strategic plan of action, which is aimed at advancing the programme objectives of the NHMIS forms a part of this document.  It offers various entry points for intervention and active partnership to governments at all levels, the organized private sector, the NGOs and international organizations, to develop and strengthen the public health information system during the next three to five years.  It is my hope that all our collaborators will identify with our mission and facilitate the implementation of activities contained in this NHMIS programme document. 

Prof. Eyitayo Lambo



The Honourable Minister of Health


Abuja



January 2005









PREFACE

National Health Management Information System (NHMIS) became operational in 1999.  Since then, it has not been able to meet adequately the expectations of the government and the people.  Data collection forms are often not completely and accurately filled due to complaints that they are complex and cumbersome.  This informed the reason why revision of the system became necessary in order to meet the need for informed decision making.  

Current Federal Government Health Sector Reform (HSR) initiatives, prominently highlighted inadequacies in the NHMIS, and a significant number of the strategic objectives and components will have to be supported by an efficient NHMIS.  NHMIS has to be re-positioned and strengthened to track Millennium Development Goals (MDG)

Between October and December 2004, Several technical committee meetings were held to review and put modalities in place for the implementation of consensus reached at the mid year Health Data Consultative Committee (HDCC) meeting.  Highlights of the concensus include the following;

· Review of the existing policy documents on NHMIS

· Agree on roles and functions of the newly established Technical Working Group (TWG), which is a consortium of qualified professionals that would provide technical assistance and inputs to the NHMIS process on a continuous basis.

· Assessment and review of Health Indicators and health data systems.

· Revision of routine NHMIS forms, registers and manuals

· Printing of pilot forms and manuals and the adoption of final copy for production and usage.

· Donor/Partners resource mobilization

· Advocacy and sensitization at all levels of health care delivery.

· Cascaded training of all stakeholders on NHMIS

· Budgetary line and release of funds by all tiers of government and other stakeholders for NHMIS.

In this revised system community health information has been incorporated into the erstwhile facility based Health Information System. The PHC information system is now streamlined into HMIS to give a unified comprehensive system without losing track of keeping information needs basic and indicators minimal.

The emphasis on review of the information system is the appreciation of the need and use of health information at the community health facilities and LGAs as to foster the ownership of the HMIS programme at these levels. 

It is hoped that the lessons learnt from the mistakes of the past will create synergies with current system review for better programme achievement in the current reform initiatives.

Dr. Shehu Sule



Director, Health Planning & Research



Federal Ministry of Health, Abuja.
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